European Aviation Safety Agency

European Aviation Safety Agency
Approvals & Standardisation Directorate
SAFA Coordination Section

SAFA Ramp Inspections

Guidance material

Version 2.0

SAFA Coordination Section Page 1 of 217
© European Aviation Safety Agency, 2012 V 2.0



SAFA Ramp Inspections

Guidance material

Table of Contents

1 ] o T [Tt f [ o 4
1.1 D= oV e 1= 4
1.2 StANAArd REPOITS .. aaas 5
3 2 R N o of o Yo [T [0 o R 5
1.2.2 Exchanging Standard REPOIS ....iuuiiiiiiiii ittt e e e eanens 5
1.2.3 Disidentification of the SOUICE .......oiiiiii e 5
2 SAFA Ramp Inspection and related proCesses - OVEINVIEW ...iivvvviiiiiiiiiiiiiiiniiieiiineeanns 7
2.1 (1< 1= = | PR 7
2.2 SAFA National CoordiNator. ... e 7
3 YA 7AW 2= 0 a1 T g =] o =Tt o o] o S P 9
3.1 (1< Y=t o= | I T o 1 o ol ot o = 9
3.2 INSPeCtion PrepParalion ... e 10
G B Y < [ To u o] o Wl o | =] o - PP 11
VA D - | - I oo ] | L=l f o] o [P 12
3.2.3 Preparation of the iINSPECION. ...t e aens 12
3.3 Y AN AN T g 1] o 1<t o o L= o = 13
3.4 1) = o o £= e =P 14
4 SAFA FINAINGS .ttt et 15
4.1 L= 1= o= | PP 15
4.2 Detection/reporting/assessment of significant technical defects..............covvvviiiiinnnns 17
4.3 Assessment of findings on certificates and licenses prior to categorisation ................ 21
4.4 Deficiencies under the control of the operator........ccoviiiiiiiii i 21
5 SAFA - Categorisalion v 22
6 SAFA — FOlOW-UP @CHIONS 1.ttt ittt et e et r e et e s a e e at e eaneeaanes 23
6.1 Actions resulting from an iINSPECHION ....c.uiieiii i 23
6.1.1 Class 1 action: information to the captain ......ccvviiiiiiii i e 23
6.1.2 Class 2 action: Information to the authority and the operator ..., 24
6.1.3 Class 3 actions: Restrictions or corrective actions........ccoovviiiiiiiiiiiiiii e 24
6.2 I8 Lo =T o (o] [ Fo 1V AU [ o PP 26
(ST R O - TR A Yot u [0 o H PP 26
6.2.2 ClasSS 3 @CHIONS . .e ittt 27
6.3 oYl 0] AV /=T 0 To | o PP 28
6.3.1 Monthly report fOrm INSErUCLIONS. ... .uii e ae e 28
7 LIST OF APPENDICES. ... ittt ettt et et et et et e et e e s e e raeraeraerneees 31
Appendix 1 Detailed inspection instructions including pre-described findings...................... 32
Part 1 Operations International Commercial Air Transport —Aeroplanes....................... 34
Appendix 2 Instructions for the completion of the SAFA Ramp inspection report................ 203
Appendix 3 Class Of @CtiON MAtriX . ..u.eiei e e et e e neanens 206
Appendix 4 Information leaflet templates. ... ..o 207
SAFA Coordination Section Page 2 of 217

© European Aviation Safety Agency, 2012 V 2.0



t SAFA Ramp Inspections

¥ Guidance material

-
Appendix 5 Written communication templates .....cciviiiiiiiii i e 212
Appendix 6 Monthly report template ... 214
Appendix 7 National Coordinator TasKS....uiuuueiiiie i e eaaeanans 216

SAFA Coordination Section Page 3 of 217
© European Aviation Safety Agency, 2012 V 2.0



t SAFA Ramp Inspections

¥ Guidance material
d,

1 Introduction

SAFA inspections are part of a European Union safety programme and shall be executed in a
harmonised and standardised way in all EU Member States, in Iceland, Norway, and
Switzerland, and in all States with which EASA signed a working arrangement on SAFA. For
this reason the Annex to the Commission Directive 2008/49/EC calls for guidance material to
give clear guidance and instructions to the inspectors performing SAFA ramp inspections.
Inspectors must have received training in their relevant field of expertise before performing
any SAFA inspections; details can be found in the EASA Guidance Material on the Qualification
of Inspectors.

This procedure contains guidance material as required by the mentioned Annex as well as
guidance material in addition to those required. The following table is a cross reference
between the paragraphs of the Annex and the chapters of this procedure.

Paragraph of the Annex to CD 2008/49/EC Ramp inspection procedure chapter

1.1 3.1

1.2 No guidance material

1.3 3.1h, 3.3

1.4 3.1f

2 Transposed in “Guidance material on
qualification of inspectors” published 29
September 2008

3 3.4

4.1 3.1h, 3.3

4.2 3.3, Appendix 2

4.3 Appendix 1

4.4 No guidance material

5 5, Appendix 1

6.1 6.1.1

6.2 6.1, 6.2

6.3 6.1.1

6.4 6.1.2,6.2.1, 6.3

6.5 6.1.3,6.2.2

1.1 Definitions

State of oversight Either the State of Operator, State of
Registration or State of Licensing (whichever
is applicable) responsible for the oversight in
that area (possibly transferred by an Article
83bis agreement)

AMM Aircraft Maintenance Manual

ATLB, Aircraft Technical Log Book, sometimes also

TLB, indicated as TLB or short the aircraft’s Tech

Tech Log Log

CDL Configuration Deviation List

CMM Component Maintenance Manual

MEL Minimum Equipment List

N/A Not available

PDF or PDFs Pre-Described Findings

POI Proof of Inspection

SAFA Coordination Section
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SDR Special Drawing Rights
SRM Structural Repair Manual
UDF User Described Finding
u/s Unserviceable
wWSsSPM/WDM Wiring Diagram Manual

1.2 Standard Reports

1.2.1 Introduction

Directive 2004/36/CE ("SAFA Directive”) in its Article 3 requires Member States to put in place
a mechanism to collect any information deemed useful to establish and maintain a high
uniform level of civil aviation safety in Europe. Such information shall include important safety
information® as referred to in Article 3(a), collected through several means and shall be kept
using the Standard Report form.

The Standard Reports shall be exchanged with the Commission and the Member States as
required by Article 5 of the SAFA Directive. In addition, those reports shall, in accordance with
article 3.2 of Regulation (EC) No 768/2006, be communicated to the Agency. The Standard
Reports are one of the sources of information to be taken into account when identifying which
aircraft shall be subject to a ramp inspection.

Although Article 3 of the SAFA directive also requires that follow-up information as described
under (b) and (c) of that Article shall be kept as Standard Reports, it is considered to be
compliant if such information is recorded in the concerned Ramp Inspection Report and the
monthly report on the status of follow-up actions (as referred to in Paragraph 6.4 of the Annex
to Directive 2008/49/EC).

1.2.2 Exchanging Standard Reports

Like Ramp Inspection Reports, Standard Reports can be entered into the centralised SAFA
Database. By doing so, Members States are meeting the requirement of both using the
Standard Report format and exchanging it with the other stakeholders. Any useful information
like documents, pictures, etc. can also be stored in the database and linked to the Standard
Report.

1.2.3 Disidentification of the source

Important safety information might be received from passengers or whistleblowers. Although
not specifically addressed by Article 6.4 of the SAFA directive, it is self-explanatory that
information in the Standard Report should be disidentified to such extent that the source
cannot be identified.

! Examples of important safety related information could be, but not limited to, ATC reports on level-
busts, communication failure or difficulties, and abnormal take-off lengths, information received from
maintenance organisations concerning lack of AD compliance or maintenance work performed incorrectly,
reports from the general public/whistleblowers concerning perceived unsafe situations, reports from pilots
on incorrect use of radio-telephony phraseology, reports from airport personnel on observed unsafe
practices, factual information concerning accidents and incidents which occurred in Member States’
airspace.
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2 SAFA Ramp Inspection and related processes - overview

2.1 General

Inspection

|

Finding(s)

|

Categorisation

|

Follow-up

a) The inspection process consists of different elements like the preparation of the
inspection, the determination of which items need to be inspected and which standards
to use. Chapter 3 contains guidance on these elements.

b) If during the Ramp Inspection a deviation from the applicable Standards is established,
it is considered a finding. Guidance on findings can be found in chapter 4.

c) There are three different categories of findings, depending on the impact the finding
has on the safety of the aircraft and/or its occupants. Chapter 5 provides guidance on
the categorisation of findings.

d) Based on the outcome of the inspection and subsequent categorisation, follow-up
actions and classifications have been defined. Details can be found in chapter 6.

2.2 SAFA National Coordinator

The SAFA programme coordination is performed by EASA in accordance with Commission
Regulation (EC) No 768/2006. To facilitate the implementation of SAFA activities within each
Member State, a coordination function is needed at a national level. A National Coordinator
should therefore be appointed by each Member State tasked with the day-to-day coordination
of the program at national level. The position of the "SAFA national coordinator” should not be
confused with the “National coordinator” as mentioned in Regulation (EC) No 736/2006 (on the
working methods for Standardisation inspections); however, as reflected in Appendix 7, it is
strongly recommended that with regard to the domain of SAFA, the SAFA national coordinator
should be taking up the role of the “standardisation” national coordinator.

The tasks and obligations that could be allocated to the SAFA National Coordinator are listed in
Appendix 7. Please note that these duties may be allocated to different persons within the
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SAFA participating State, however it is deemed important that the coordination of these duties
is executed by the SAFA National Coordinator.

Besides appointing a SAFA National Coordinator, it is advisable to nominate a
“Coordinator National Operators”. This person would, with regard to the operators under the
oversight of his/her NAA, act as the focal point for the other SAFA Participating States.
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3 SAFA Ramp Inspection

3.1 General instructions

a) The SAFA Ramp Inspection should preferably be performed by at least 2 inspectors. The
main elements of the inspection, the visual inspection of the aircraft exterior, the
inspection on the flight deck and the inspection of the passenger cabin and/or cargo
compartments can be divided among the inspectors.

b) Inspectors are entitled to perform a SAFA inspection and search the aircraft according
to Article 16 of the Convention on International Civil Aviation (search of aircraft): “...
the appropriate authorities of each of the contracting States shall have the right... to
search aircraft of other contracting States...”.

c) Should an operator refuse to permit the performance of a SAFA inspection without a
valid reason, the competent authority should consider the detention of the aircraft
(provided that the national legislative framework allows for this). In such a case, the
competent authority must immediately inform the State of oversight.

d) In order to be able to inspect foreign aircraft operators, each authority should arrange
direct access to the ramp or other relevant areas for their inspectors, or have made an
arrangement with the applicable airport authorities on how to get such access. The
authority should provide the inspectors with the necessary tools (e.g. flashlights, digital
camera, mobiles) and protective clothing suitable for the environmental circumstances
(e.g. fluorescent vests, ear protection, anti-static clothing).

e) Inspectors must show tact and diplomacy when performing a SAFA Ramp Inspection.
Any unnecessary contact with passengers should be avoided; however, this may be
justified so as to be able to inspect certain elements in the cabin, such as:

a. proper stowage of cabin baggage under the seat,

b. overweight in overhead luggage bins,

c. baggage in front of emergency exit,

d. infants/children over the minimum age determined by the State of oversight
should have their own seat,

e. passengers repartition in the cabin, compared to the loadsheet data,

f. sufficient number of seats,
observing the boarding process during normal operations, during refuelling in
progress.

f) Departure delay of an aircraft should be avoided. However, when an inspector discovers
an issue which may have a major effect on flight safety or requires further investigation
to be clarified, a delay may be justified, for example:

a. the tyres appear to be worn beyond the limits (central groove no longer visible),
however reference must be made to the applicable AMM to determine the actual
limit;

b. an oil leakage (e.g. 5 drops/minute) must be checked against the applicable
AMM to determine the actual limit;

c. a flight crew member cannot produce his/her licence. Clarification must be
sought from the operator to confirm that the flight crew member has a valid
licence by requesting, for instance, a copy of the licence to be sent to the
inspectors for verification.

Note: the limitations quoted in the examples are here for illustration purposes and should

not be applied during a ramp inspection, knowing that the defects raised must be studied in
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respect of the limitations enacted in the applicable documentation of the inspected airline

g) A certain amount of inconvenience to flight and cabin crews, handling agents and other
personnel involved in ground handling activities may arise, but inspectors must do
everything possible to reduce hindrance to the minimum, for example:

a.

they should try to be as precise and complete as possible when asking for A/C
documents from flight crew. This should result in @ minimum of discussion time
allowing the flight crew to deal with their primary task of flight preparation;

they should ask the senior cabin crew member to dedicate one crew member to
assist them with the inspection tasks;

they should debrief the commander of the aircraft after the inspection task is
completed;

they should inform cargo loading staff of possible hindrance due to inspection
task in cargo compartment;

when carrying out inspections on the flight deck, the flight crew should be
allowed to give priority to staff directly involved in the flight preparation (e.g.
fuel master, load-planning agent, handling agent pax. info, etc.).

h) SAFA inspectors should try to perform all of the SAFA checklist items. When
circumstances prevent this (time, manpower, etc.), try to inspect those elements
which, according to inspectors’ preparation and experience, are likely to be more safety
critical: this is depending on the particularities of the inspected flight. Elements to be
taken into account are:

a.

In general, certain elements are less safety critical. E.g. a noise certificate has
far less impact on safety than incorrectly completed Mass & Balance
documentation (or incorrect calculation) and should therefore be given a lower
priority.

The difference in the aircraft configuration. Whereas for a cargo configuration
the securing of the cargo and the segregation of the dangerous goods is
important, for a passenger configuration refuelling with passengers on board
could have a higher priority.

Previous SAFA results. If serious and/or recurrent findings were raised during
previous inspections on e.g. the MEL, this might become more important than
the flight preparation on which previously no non-compliances were found.

Type and age of the aircraft. Some aircraft types are known to have issues with
e.g. leakages or missing screws. Age of the aircraft could be of influence as well.

i) Nothing should be done in the course of a SAFA Ramp Inspection that hinders the
crew/passengers that could just as well be inspected on another aircraft of the same
operator without causing delay/hindrance.

j) Whenever possible, it is advised to contact the operator’s representative at the airport
so that he/she can be present during the SAFA Ramp Inspection. Experience shows that
the operator’s representative may be helpful in providing support especially in
facilitating communication with the crew or operator home base.

3.2 Inspection preparation

The inspection preparation procedure includes three main elements:
selection of the aircraft/operator to be inspected;
information gathering about the aircraft and the operator;
preparation of the inspection itself.

SAFA Coordination Section Page 10 of 217
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The inspection preparation procedure described above is designed primarily to cater for pre-
planned inspection, however for non-planned inspections (e.g. spot-check, focussed and
follow-up inspections) the same procedure should be followed as far as practical.

3.2.1 Selection criteria

According to Article 4 of the Directive 2004/36/EC, Member States “shall put in place the
appropriate means to ensure that third-country aircraft suspected of non-compliance with
International safety standards (...) shall be subject to ramp inspections”. This can be achieved
by long term planning (for those operators of which the suspicion as well as the arrival date is
known well in advance) or a short term planning (where information leading to the suspicion
and/or information on the arrival date and time is not known on the long term). The
information sources which could be useful for identifying the suspected aircraft are mentioned
in Article 4.1 of the before mentioned Directive, and the most useful ones for establishing a
schedule are repeated under points a. and b. below. In addition to this obligation, Member
States may also perform checks at random (“Spot checks” in the absence of any suspicion).

Notwithstanding the above, Member States shall prioritise their ramp inspections on the
subjects included in the list referred to in Article 3 of Commission Regulation (EC) No
351/2008, since the aircraft/operators in this list are by definition “suspected”. The SAFA
Database contains a module where information about prioritised subjects can be easily
retrieved.

Member States should plan their activities by establishing a schedule for the performance of
SAFA inspections. This schedule is the competent authority’s responsibility.

The schedule may consist of:
a. Long term planned inspections
Operators performing scheduled operations could be selected on a long-term basis for
inspections, since their schedule is known to the competent authority. Information
leading to a suspicion could originate from (e.g.):
o previous ramp inspections performed on this operator;
o previous prioritisation lists, indicating that the operator or the State of operator
is already suspected for a longer time;
o Standard Reports according to Paragraph 1.2.

b. Short term planning
Short term planning should be used when information, leading to a suspicion, is
received on a short-term. Such information might be originating from (but not limited
to):

previous inspections done by the Member State;

the SAFA database (inspections performed by other Member States);

passenger complaints;

Air Navigation Services Providers (reports that an aircraft has performed

abnormal manoeuvres which give rise to serious safety concerns since entering

the airspace of the Member State);

o “whistleblowers”(ground handling or maintenance personnel) regarding poor
maintenance, obvious damage or defects, incorrect loading, etc.;

o evidence that the State in which an aircraft is registered may not be exercising
proper safety oversight; or

O O O O

SAFA Coordination Section Page 11 of 217
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o concerns about the operator of the aircraft which have arisen from occurrence
reporting information.

Short term planning should also be used to verify compliance, in absence of any
suspicion, when new operators, any new type of operations or new type of aircraft
being introduced, following information received from the department granting traffic
rights.

c. Spot checks
Provided that the Member State has established rules to carry out random (spot check)
inspections, Ramp Inspections may be carried out in the absence of any suspicion of
non-compliance. Such rules should contain at least the following principles:

o repetitive inspections should be avoided on those operators on which previous
inspections have not revealed safety deficiencies, unless they form part of a
series of partial inspections (due to time limitations) with the intention to cover
the complete checklist;

o the selection would enable the widest possible sampling rate of the operator
population flying into their territory; however, some airlines are only operating
flights to a very limited number of States (if not even to only one sometimes).
The involved States should consider inspecting regularly those subjects - even
more if these airlines also appear on the prioritisation list;

o no discrimination based on the nationality of the operator, the type of operation
or type of aircraft.

3.2.2 Data collection

Using the information sources in 3.2.1b, the competent authority should build a knowledge file
on the operator. Such a file would enable the inspector to:

e Verify the rectification of previously found non-compliances
e Select the items to be inspected if the time available does not permit a full inspection

The SAFA database has a special “preparation of inspections” module to allow for a comparison
between operators in a given span of time as well as a quick determination of the number and

type of findings on a specific operator over a specific time. This might be useful when the
inspector has to choose between several operators arriving at the same time.

3.2.3 Preparation of the inspection

After the aircraft/operator has been selected and all the available information is collected, the
next step is the preparation of the inspection itself.

The following steps should be taken shortly before the planned inspection:

e Last update of the operating schedule for the selected operator should be obtained
from airport, operators, or ground handling officials (see Note 1);

e Distribute the tasks between the SAFA inspectors involved, especially in the case of a
limited inspection time and/or the size and the complexity of the aircraft;

SAFA Coordination Section Page 12 of 217
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e Select the checklist items to focus on taking into account the General instructions in
paragraph 3.1h;

e There should be co-operation with security, ground and all other officials involved in
airport activities, to enable the SAFA team to reach the aircraft to be inspected (see
Note 2);

e For planning purposes, EUROCONTROL has a special module in which you will be able
to find relevant flight information concerning any targeted operators. The application
form to request access to the CFMU system can be found on their website?.

Note 1: In general, the operators issue operating schedules twice per year. However, there
might be “last minute changes” to these; therefore, SAFA team members should ensure they
have the latest update of the schedule. A valuable source can be the internet; most airports
have a website displaying information on arrival and departure times of scheduled flights.
Schedule information on special flights such as cargo, unscheduled or private flights, may need
to be specifically requested from the airport.

Note 2: Where officials from different organisations (i.e. customs, security, DG inspectorate)
have to work in co-operation during the inspection, a procedure on cooperation may need to
be developed at a National level. There is no standardised method as most Member States
have different airport procedures for SAFA inspectors.

3.3 SAFA inspection items

The SAFA Ramp Inspection checklist (mentioned in Annex II to Commission Directive
2008/49/EC) contains a total of 54 items. Of these checklist items, 24 relate to operational
requirements (A-items) to be checked on the flight deck, 14 items address safety and cabin
items (B-items), 12 items are concerning the aircraft condition (C-items) and 3 items (D-
items) are related to the inspection of cargo and the cargo compartment. In case of any
findings not related to the other items of the checklist, they may be administered by the E-
item (General) of the checklist.

The inspection findings and subsequent categorisation have to be reported on the SAFA
Ramp Inspection Report after completion of the inspection, even if there are no findings
raised. The instructions on the completion of the Ramp Inspection Report can be found in
Appendix 2.

Depending on the time available for the SAFA Ramp Inspection not all items but a limited
number of items may be checked (see General instructions in 3.1 h).

Depending on the items to be inspected, a SAFA Ramp Inspection may be performed on
landing or on departure of the aircraft. Fuel remaining and cargo area (overloading,
restraining, segregation, etc.), are examples of items that could be checked on landing.
Flight preparation and storage of baggage in the cabin could be checked on departure.
However, inspectors should be aware of the following constraints; an inspection after

2 http://www.cfmu.eurocontrol.int/cfmu/public/standard page/userdocs forms sysaccess fornonansp.html .
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landing should not jeopardise the total resting time of the flight crew and an inspection
prior to departure should not lead to a departure delay unless there is a good reason (see
paragraph 3.1.f).

For each inspection item of the SAFA Ramp inspection report detailed guidance has been
established (see appendix 1, SAFA PDFs). This guidance specifies in more detail what to
inspect and how to categorise it. In addition, references are made to the applicable
standard(s). The list of PDFs is not exhaustive and other findings may be raised by the
inspector (see Chapter 5c).

3.4 Standards

a) The purpose of a SAFA inspection is to check the compliance with international
standards (i.e. Chicago convention, its Annexes and ICAOQ regional standards) which are
the minimum standards to be observed by any aircraft engaged in international
navigation. In addition, when inspecting the technical condition of an aircraft, it should
be checked against the aircraft -certification specifications and manufacturer’s
standards®. Furthermore, compliance with national standards that are declared
applicable to all operators flying to that state may be checked.

b) The applicable standard has to be reported on the ramp inspection input form when a
finding has been raised. When other standards are being checked during a SAFA Ramp
Inspection and a finding has been raised, the standard should explicitly be stated in the
Ramp Inspection Report (e.g. when a Ramp Inspection Report is included in the SAFA
database containing a finding which is a non-compliance with a national standard, the
competent authority should ensure that the standard is marked as ‘N’ = national
standard).

c) The SAFA database has the possibility to incorporate findings not (yet) contained within
the PDFs. When making a new description mention should be made of the applicable
standard and its correct reference, for example: found cracked bearing in nose gear
retraction cylinder, standard M, reference AMM 32.xxX.

d) For findings where a PDF is available, and especially for UDF, the applicable standard
reference (when not already specified) should be entered as precisely as possible. This
should be particularly applied when findings are raised against manufacturer's
standards or aircraft certification specifications.

3 Contained in a set of documents issued by the aircraft TC holder which detail the conditions for the
serviceability of the systems and components installed on an aircraft, e.g. AMM, SRM, CMM, SWPM/WDM.
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4 SAFA Findings

4.1 General

A finding is a non-compliance with an applicable standard® (see paragraph 3.4
[STANDARDS]). Inspectors, when raising a finding, must avoid using “best practices”,
company procedures or standards other than international safety standards they were used
to in any other duty or employment.

When a deviation from a standard has been determined, the inspector should be certain
that the finding is applicable to the specifics of the inbound and/or outbound flight. For
instance, having no electric torch on board is only a finding during night-flight operation
and not enough life-vests only when required as per the provisions of Annex 6, part I,
Chapter 6.5.2.1 and 6.5.2.2 (i.e. flight over water on a distance greater than 50 NM from
the coastline...). Nevertheless, such kind of information should be reported as a General
Remark.

When a Contracting State finds it impracticable to comply with an international standard, it
is entitled to notify a difference to ICAO in accordance with Art. 38 of the Chicago
Convention®. However, a third country notification of a difference has no effect within the
territory of another Contracting State, and merely constitutes information to other
Contracting States which might accept or not such lower standard: SAFA ramp inspectors
should indeed raise a finding in case of non-compliances®.These differences may however
be taken into account in the follow-up process of the ramp inspection report (as detailed in
the follow-up procedures). Whenever EU standards are lower than ICAO standards, then
the EU standards should be applied to EU and non-EU operators’.

“If after the inspection the operator or its State of oversight is providing documented evidence objectively
indicating that the finding is erroneous or incorrectly categorised, then the inspecting authority should
make the necessary corrections in the SAFA Database and inform the operator and/or its State of
oversight accordingly.

SArt. 38 Chicago Convention has the purpose to protect the sovereignty of a Contracting State by
granting the right to derive from an international standard. International standards cannot become
binding against the will of ICAO Contracting States. However, ICAO contracting States are not bound by
or obliged to accept a lower standard of another State’s aircraft in their territory even if the latter notified
the difference according to Art. 38.

50n another State’s territory the differing State is obliged to: fulfil the international (ICAO) standard (Art.
37 in conjunction with Art. 33 of the Chicago Convention), or to get permission (ex-ante authorisation)
by the State in whose territory the aircraft intends to enter to participate in air navigation with a
certificate or license that was issued although the aircraft (respectively person) failed to satisfy an
international (ICAO) standard at the time of its certification (respectively issuance of the license), see
Art. 39 in conjunction with Art. 40 of the Chicago Convention. If the above-mentioned permission has
been duly requested and delivered by the Inspecting NAA, the non-compliance should however be
reported as a General Remark - cat G.

7 For instance, EU-OPS is requiring the presence of a copy of the AOC to be on board of an aircraft, while
ICAO standards require the presence of a certified true copy of the AOC. Absence of certified true copy
should not constitute a finding (provided a non-certified copy is available on board).
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When following the procedure as described in chapter 4.2 f) below, the category 2 findings
raised (failure to identify, report and or assess significant technical defects) should be
grouped as long as it concerns the same system and “root cause”; if not, findings should be
reported separately with the exception of missing fasteners. The number of (out of limits)
missing fasteners (and therefore the related category 3 findings) found during one
inspection could be considerable. However, this high number of cat 3 findings would not
reflect the perceived impact on safety. Therefore, findings on missing fasteners in the
primary structure should be grouped and reported as one finding; the same for the missing
fasteners in the secondary structure.

With regard to non-compliances on missing fasteners, findings can only be raised if the
maintenance documentation contains clear limits and/or dispatch conditions. In the
absence of such clear manufacturer standards, inspectors should only raise findings if their
expert judgement (possibly supported by licensed maintenance personnel) is such that
similar circumstances on comparable aircraft would be considered to be out of limits.

A SAFA ramp inspection aims at assessing the compliance with the applicable international
standards of an aircraft used in operations. It should be noted that several other entities
are playing a crucial part in this process, such as the authority of oversight of the AOC, the
authority issuing the flight crew Licences, the authority of oversight of the airworthiness of
the aircraft. Therefore, some non-compliances may be highlighted in fields where the
inspected airline may not be the responsible entity (e.g. issue of certificates of registration,
issue and oversight of the AOC or Licences). Nevertheless, as part of the ramp inspection
process, these non-compliances will be raised by the inspectors in accordance with the
SAFA ramp inspection procedures, and recorded as such in the final report of the airline’s
inspection.

When inspectors are raising issues on the ramp that may lead to the identification of
findings, they should, as much as possible, document and keep records of the non-
compliances detected. This could be done, for instance, by taking pictures of the deficiency
itself, as well as pictures of the manufacturer references used to assess the technical
defects, pictures or copy of the TLB entries performed. These elements could be very useful
in the follow-up phases of the ramp inspection either to explain in details and illustrate the
finding detected, or to be able to exchange appropriate documented evidence when
findings are challenged.

Note 1: In exceptional cases, a single fault may give rise to more than one finding under
different inspection items, for example: a tyre worn beyond limits whilst the commander
refuses to enter the defect in the Technical Log (or equivalent) would give rise to findings
under C04 and A23.

Note 2: On manufacturer standards, a finding to these standards should always be
demonstrated in relation with aircraft technical documentation (AMM, SRM, CDL, SWPM, etc.)
and MEL references. If significant defects are suspected, the operator should be asked to
demonstrate compliance with the standards. Deviations from these standards can only be
acceptable if the State of oversight has issued a formal waiver/concession detailing conditions
and/or limitations to allow the aircraft to continue to operate for a specific period of time
before final repair, unless the aircraft will perform a ferry flight and the validity of the CofA is
not affected. In case the deviation leads to a temporary invalidation of the Certificate of
Airworthiness, the operator will be required to obtain a permit to fly from the State of Registry,
and the relevant permission from the affected States (departure, arrival and every overflown
States).
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Note 3: Certain States may have national standards applicable to foreign operators when
operating in their territory. Deviations from such standards should be reported as findings only
if:

- the national standards have been published (e.g. AIP) and are applicable to foreign

operators flying into their territory;

- a deviation from those standards has an impact on safety.
For such findings the report should indicate ‘N’ in the column Std. and the appropriate
reference should be included in the column Ref.
Any other deviation from national standards which does not have an impact on safety (e.g.
insurance certificate in USD instead of SDR) should be recorded as cat. G (General Remark).
A participating State should issue internal procedures for the use of its inspectors on what
national standards and how compliance with those standards should be checked, and how any
possible findings should be categorised.

4.2 Detection/reporting/assessment of significant technical
defects

A technical defect is considered to be any material fault pertaining to the aircraft, its
systems or components. Minor defects are typically without influence on safety. Although
minor defect are not considered to be findings, they should be brought to the attention of
the operator using general remarks (cat. G). Those defects which are potentially out of
limits are considered to be significant defects. Further assessment is required to determine
if the significant defect is within or outside the applicable limits. Such defects should be
known to the operator since they should have been detected during regular maintenance,
aircraft acceptance procedure or pre-flight inspections.

Care should be taken when dealing with technical defects which did not necessarily had to
be detected by the operator since the approved maintenance programme (AMP) does not
require the operator to detect such issues during turn-around inspections; examples are
missing fasteners, bonding wires and the cabin emergency lighting which are normally not
part of the pre-flight inspection. Therefore, no finding should be raised under A23/A24 that
such defect was not detected/reported/assessed. However, inspectors should not ignore
cases where those defects led to an out of limits situation; apparently the AMP failed to
ensure that the aircraft is in an dispatchable condition and therefore such non-compliance
should be raised as a cat. 3 finding.

Since significant defects might have appeared during the inbound flight, the inspector must
give the operator the opportunity to identify and assess a significant defect during the
preflight inspection before he raises a finding. However, this does not mean that the
inspector should wait with his inspection of the aircraft condition until the operator
performed/completed the preflight inspection.

A “defect within limits but not recorded” should not be raised as a technical finding. If the
significant defect appeared to be within limits, the safety focus changes from the defect
itself to the concern that the defect was not detected/assessed by the operator.

The following procedure should be used (see also the flowchart below) in particular when
inspecting the Aircraft Condition. In addition, the same procedure may also be applied
when inspecting items A, B or D:

a) If time allows, the inspector should inspect the aircraft condition after the operator has
completed the preflight inspection.

b) The inspector may perform the aircraft condition inspection (C-Items) in advance of the
operator’s inspection in order to make best use of the time available for the whole
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inspection. In that case the inspector should wait with reporting the defects identified
until the operator has completed the pre-flight inspection.

c) The inspector should subsequently check if the operator detected the significant defects
found by the inspector. Examples of significant defects are, but not limited to, multiple
screws missing in the corner area or in the leading edge of panels, running/dropping
leaks, dents in pressurised areas of the fuselage. A single screw missing in the middle
of a fairing, traces of old leaks and non-structural damages to e.g. fairings can, in many
cases, considered to be “minor defects”. Such defects should be brought to the
attention of the operator as general remarks (cat. G).

d) If the operator detected the significant defect, but did not properly report and/or assess
it, the operator should assess the defect. If the defect appears to be within limits, a
finding should be raised under A23 (Defect notification and rectification) mentioning
“Known defect not reported/assessed”. The inspector should however, when collecting
the evidence for this finding, take into account the reporting system used by the
operator. For instance, if the operator uses a Technical Logbook and/or a damage chart,
a finding could be raised if the defect was not entered. Additionally, a category “G”
(general) remark should be created for the defect. If the defect is outside limits, a
category 3 finding should be raised under the respective inspection item. In order not
to penalise the operator twice, no supplementary finding, related to this defect, should
be raised in that case under A23.

e) If the operator did not detect the significant defect, the inspector should inform the
crew on the non-identified defects. Subsequently, the operator should assess the defect
in order to determine if the defect is within or outside dispatch limits. If the defect is
within limits, a category 2 finding mentioning “Pre-flight inspection performed but
without noticing significant defects” should be raised under A24 (pre-flight inspection)
addressing the deficiency that the defect was not detected. Additionally, a category “G”
(general) remark should be created for the defect. If the defect is outside limits, a
category 3 finding should be raised under the respective inspection item. In order not
to penalise the operator twice, no supplementary finding, related to this defect, should
be raised in that case under A24.

f) Multiple (Cat 2) findings on the same system® (e.g. hydraulic leakage, fuel leakage,
dents) and “root cause” (not identified, not reported or not assessed) raised under A23
or A24 should be grouped. E.g. dents on the LH wing and the #2 engine intake which
were not identified should be grouped, as well as hydraulic leakages which were
identified but not assessed. On the other hand, a fuel leakage on the left wing which
was not identified and a fuel leak on Engine #2 which was reported but not assessed
should be noted as two findings. As described in chapter 4.1.

g) An unnecessary delay of the aircraft should be avoided. However, if the aircraft suffers
a delay caused by the assessment of not properly assessed/not identified findings, such
a delay is justified according to paragraph 1.4 of the Annex to the Commission Directive
2008/49/EC where it is mentioned that possible causes for delay could be “(...) doubts
regarding the (...) airworthiness of the aircraft (...)".

Even when operators are carrying out their pre-flight inspection (aircraft acceptance)
procedures only briefly before the departure of the aircraft, the inspector should wait until
these procedures have been completed before reporting to the operator the identified
defects. Although an investigation, which may trigger delays, might subsequently be
required once the inspector has informed the airline of the missed technical defect, the
airline procedure would have resulted in the same delays if the flight crew would have
identified the same defect requiring the associated investigation. Therefore, it is the
operator which takes the risk to perform the pre-flight inspection close to departure; as

8 Inspectors should use the ATA system taxonomy (e.g. Chapter 28 Fuel, Chapter 32 Landing gear) to
determine if findings are related to the same system.
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long as the SAFA ramp inspectors are acting in accordance with the §3.1f) of this guidance
material, the operator is responsible for any consequences linked to delays (including
cancellation of flights) imposed by the assessment of missed technical defects.
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4.3 Assessment of findings on certificates and licenses prior to
categorisation

The procedure described in Chapter 4.2 already applies the principle that, before categorising
findings, a proper assessment of the encountered situation should be done. Only when it is
clear to the inspector the extent to which the non-compliance deviates from the requirements,
can a proper category of the finding be chosen. This implies that inspectors should not raise
category 3 findings with the only intent to enforce further investigation/assessment.

The before-mentioned principle should be applied in other inspection areas as well. E.g. in
some cases, the absence of a licence or certificate could potentially have a major impact on
safety; however, after receiving the appropriate evidence®, it may become clear that the
impact on safety is less than initially foreseen. A typical example is where the licence of a
member of the flight crew is not on board. If before departure evidence is provided that the
crew member is indeed holding an appropriate and valid licence, but simply did not carry this
licence, the impact on safety is lesser and the category 1 finding “Flight crew holding
appropriate Licence but not carried on board at the time of the inspection” should be raised. If
such evidence is not provided before departure, the category 3 finding “Flight crew without
appropriate licence” requiring corrective actions before the flight is authorised. Under no
circumstances, a flight crew member should be permitted to perform flying duties without
receiving confirmation that s/he has been issued an appropriate and valid licence.

A similar approach could be used for the aircraft documents (certificate of registration,
airworthiness, radio station licence) and the airline’s authorisations (AOC and OPS Specs),
although issues detected on these certificates may not always lead to the identification of
category 3 finding on the ramp (certificate of registration or radio station license for instance).

4.4 Deficiencies under the control of the operator

Non-compliances which are under control of the operator (in accordance with the applicable
requirements) are not to be raised as findings. If e.g. an aircraft diverted because of technical
defects and the aircraft is inspected upon arrival, such defects should not be raised during a
ramp inspection following the diversion as long as the defect is properly reported (e.g. through
the TLB) and subsequently assessed.

° See also chapter 6.1.3, 4" paragraph.
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5 SAFA - Categorisation

If during the inspection it is established that a certain situation is not in compliance with the
relevant standards, this is then considered a finding as defined in Chapter 4.

a) For each inspection item, 3 categories of possible deviations from the standards have
been defined. The findings are categorised according to the perceived influence on flight
safety. This means that a category 1 finding is considered to have a minor influence on
safety. A category 2 finding may have a significant influence and a category 3 finding
may have a major influence on safety.

Note: Any other safety relevant issues identified during a SAFA inspection, although not
constituting a finding, can be reported as a General Remark (Cat G) under each inspection
item, for example: an electrical torch missing or unserviceable during a flight conducted
entirely in daylight.

b) The finding should be categorised according to the list of PDFs in appendix 1. In the
SAFA PDF list the description, categorisation and reference to the applicable standard is
given. Although the list of PDFs is as complete as possible, it cannot cover all possible
deviations that may occur.

c) The SAFA PDF list is intended to be used by the inspector to guarantee a common
description and categorisation of findings. The inspector should make use of this list in
the majority of situations and should always privilege the use of PDF while reporting
SAFA findings in the SAFA database. In those cases where there is no appropriate PDF,
the inspector should, based upon his proficiency and the impact on aviation safety,
make a sound judgement into which category the finding needs to be placed. The SAFA
database allows for findings to be entered by the user. While inserting an UDF in the
SAFA database, the inspector should make sure to always report the associated
Standard Reference representing the basis for the identification of the finding. These
UDFs will be monitored by EASA periodically and after evaluation may become part of
the existing PDF list. Therefore the PDF list will be updated periodically. Notice of
updates will be given via the appropriate channels to the SAFA community.

d) Findings on arrival flights being identical to the findings raised for departure flights
should lead to the same categorisation, although the corrective action might not be
possible when the flight has been completed. For example, an incorrect mass and
balance sheet (outside operational limits) found on arrival should be categorised as a
cat. 3. Obviously this cannot be corrected; however the appropriate class 3 action could
be to confirm that the mass and balance calculations are within operational limits for
the outbound flight.

e) In exceptional cases, where multiple findings have such an interrelation that the impact
on safety is higher, the category of such findings may be increased to reflect the impact
on safety. The increase in category should be explained in the detailed description of
the finding.
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6 SAFA - Follow-up actions

Chapter 6 of Annex II to the Directive 2004/36 (as amended by the Directive 2008/49)
requires that follow up actions will be taken after the SAFA Ramp Inspection. The follow-up
actions may be distinguished in two stages. The first stage is the follow-up action directly
resulting from the findings, the second stage is the monitoring and follow-up of any
correspondence, sent out to the operator and the State of oversight, which should result in
closure of the findings.

6.1 Actions resulting from an inspection

Based on the results of the inspection and on how the findings have been categorised,
common follow-up actions have been defined. The relations between the category of findings
and the resulting class of actions to take are given in Chapter 7, Appendix 3 (class of actions
matrix).

This chapter repeats the requirements to hand over the Proof of Inspection to the flight crew
and to have a written communication with the operator and its competent authority. Although
crews, operators and authorities become more and more familiar with the SAFA programme, it
might be necessary to inform them about the SAFA programme and to explain them what is
expected from their side when an inspection has been performed. For this purpose two
templates for information leaflets are proposed in Appendix 4; one for the operator and its
competent authority and one for the general public. These leaflets may be e.g. handed out to
the flight crew, may be attached to the written communication sent to the operator or handed
out to the passengers in case they raise questions about the inspection performed.

The inspecting authorities are invited to adhere as much as possible to these templates in the
interest of standardisation and harmonisation. Contact details for the inspecting authority
should be added to the last paragraph of the leaflet.

6.1.1 Class 1 action: information to the captain

A class 1 action is to be taken after each inspection, and consists of providing information
about the results of that SAFA inspection, regardless of whether findings have been
identified or not. In accordance with article 6.3 of the before mentioned Annex, this is
achieved by a verbal debriefing and the delivery of the Proof of Inspection (POI) to the
aircraft commander (or, in his/her absence, to another member of the flight crew or the
most senior representative of the operator). When completing the POI, the following should
be taken into account:

e The POI does not require the category of the finding to be mentioned. However,
every Member State may decide to include more information to be shown on the
POI than the minimum required (e.g. the delay incurred as a result of the
inspection). Member States may choose to add the category of the finding in order
to inform the flight crew as complete as possible on the inspection results.

e Only the issues mentioned in the POI should be reported as findings in the final
SAFA ramp inspection report. Any other relevant information which was not included
in the POI should only be reported in the final SAFA RI report as a General Remark
or in the additional information box.

¢ When handing over the POI to the commander/operator representative, the
inspector should ask him/her to sign the POI whilst explaining that the signature
does not mean that he/she agrees with the findings. The signature only confirms
that the POI has been received by the commander/operator representative.
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6.1.2 Class 2 action: Information to the authority and the operator

Category 2 and 3 findings are considered to have a significant and major influence on
safety. Therefore, when category 2 and/or 3 findings have been raised, written
communications must be made in accordance - with Article 6.4 of the above mentioned
Annex - to both:
e The operator:
The communication should request that corrective actions are taken (or
alternatively the provision of a corrective action plan) and evidence supporting
the corrective actions taken; in case of no focal point is known for the inspected
operator, its Quality department might be the most suitable point of contact.
e The state of oversight:
The communication shall contain, where appropriate, a request for confirmation
that they are satisfied with the corrective actions taken by the operator. This
might be appropriate, for example, but not limited to:
i. a high number of findings,
ii. repetitive findings,
iii. lack of appropriate response from the operator,
iv. where there is evidence of consistently poor standards demonstrated by
operators from that State,
v. where action by the State of oversight may be required given the
seriousness of the findings.

The state of oversight should also be informed when certain findings indicate possible
shortcomings at state level (e.g. medical certificate does not indicate the medical class).

Note: In Appendix 5, guidance is given on the content of the written communication and
templates are provided for written communication to the operator and its authority.

The primary source of information to enable an operator to take swift action to address
safety deficiencies is the POI. In order to inform the states of oversight in sufficient time to
permit appropriate action to be taken and to confirm to the operator the findings made,
these communications should be made not later than 30 working days after the inspection.
In the case where the operator has already replied, to the satisfaction of the competent
inspecting authority, based on the information contained in the POI, the written
communication to the operator might not be required to be sent.

Note: In exceptional cases where multiple category 2 findings have been found and the
accumulation of these findings or their interaction justifies a corrective action, the class of
action may be increased to a class 3 action.

6.1.3 Class 3 actions: Restrictions or corrective actions

A class 3 action follows a category 3 finding which are considered to have a potential major
effect on the safe operation of the aircraft. For that reason, Article 6.5 of the said Annex
requires that action(s) need to be taken before the departure of the aircraft. On the ramp
inspection report only the actions required/imposed by the inspector should be mentioned.

If the operator voluntary corrected a cat. 1 or 2 finding before the flight, this should not be
reported as a class 3b action. Instead, such voluntary action should be mentioned in the
“Additional information box”.
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If the category 3 (major) findings that have been established during the SAFA Ramp Check
concern damage of a nature such that the aircraft is no longer airworthy, this has to be
communicated immediately to the State responsible for overseeing the airworthiness of the
aircraft. Although the first contact may be, as a matter of urgency, accomplished by
telephone, it is advisable to use written communication procedures. For ICAO guidance on
this matter, refer to ICAO Annex 8 Part II Chapter 3.5 - Temporary Loss of Airworthiness.

Evidence related to findings on licences and certificates should be provided by the issuing
authority. However, if the inspection is performed outside regular opening hours of the
issuing authority, the inspecting State may decide to accept evidence from other sources
as well, provided that the inspecting State seeks confirmation of the validity of such
evidence at the earliest opportunity with the issuing authority. The ramp inspection report
should mention which evidence was provided and by whom, including subsequent
confirmation from the issuer.

The class 3 action is divided into 4 sub-actions:

Class 3a. Restriction on the aircraft flight operation
The inspector(s) performing the ramp inspection have concluded that, as a result of some
deficiencies identified during the inspection, the aircraft may depart only under certain
restrictions. Some examples of class 3a actions are:

o restrictions on flight altitudes if oxygen system deficiencies have been found,

e a non-revenue flight to the home base if allowed for by the MEL,

e some seats that may not be used by passengers,

e a cargo area that may not be used.

Class 3b. Corrective actions before flight
The ramp inspector(s) have identified some deficiencies that require corrective action(s)
before the intended flight. Such corrective actions may be:
e (temporary) repairs to defects according to the AMM,
e recalculation of mass and balance, performance calculations and/or fuel figures,
e a copy of a missing Licence/document to be sent by fax or other electronic means,
e proper restraining of cargo.

Class 3c. Aircraft detained by inspecting National Aviation Authority

An aircraft is grounded in a situation where the category 3 (major) findings are not
corrected by the operator before flight. Because the safety of the aircraft and its occupants
is at stake, the aircraft has to be prevented from resuming its flight and has to be
‘grounded’ until the safety hazard is removed. This class of action should be imposed only if
the crew refused to take the necessary corrective actions or to respect the restrictions on
the aircraft flight operation. A class 3c action would also be appropriate when an operator
refuses to permit the performance of a SAFA inspection without a valid reason (see
paragraph 3.1 c), provided that the Inspecting NAA has set forth provisions in its national
regulation covering this case.

Class 3d. Immediate operating ban
In case of an immediate and obvious safety hazard a competent authority may react by
imposing an operating ban on an operator or an aircraft.
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6.2 Further follow-up

In the case where category 2 or 3 findings have been found, the related action(s) should have
been taken. The follow-up however does not end there, further follow-up and/or monitoring is
required.

Based on the acceptance by the Inspecting Member State of the differences notified to ICAO
by other States, the finding raised during this ramp inspection could be considered as closed in
the follow-up part of the process of the ramp inspection, without being provided with detailed
corrective and/or preventive actions from the inspected airline or its associated competent
authority. As far as the SAFA ramp inspections are concerned, acceptance by Member States of
differences has to be done in a uniform and harmonised manner and should be coordinated by
the Agency with all the SAFA States.

6.2.1 Class 2 action

The class 2 actions comprise of communications to be made to the operator and to the State of
oversight.

e Communication to operators:
This communication always need further follow-up since they should contain a request
for corrective actions taken or planned. The Member State should monitor if a reply is
received and if it gives sufficient reason to close the finding(s) or prompts the need to
request further information. In order to close the finding, the reply of the operator does
not necessarily need to contain evidence that the deficiency has been corrected; the
“corrective action taken” by the operator might also be the implementation of a
corrective action plan. It is up to the Member State to decide, based on the related risk
and impact, whether or not a finding may be closed based on future corrective actions
taking into account the severity and recurrence of the detected findings. Depending on
the severity and recurrence of the findings detected, the Inspecting NAA may consider
the actual closure of the associated report(s) only after having received satisfactory
documented evidence of appropriate implementation of preventive actions.

e Communication to authorities:
The communication is primarily meant to inform the State of oversight; no reply is
expected to these communications. Only where appropriate, the State of Oversight
should be asked for “confirmation that they are satisfied with the corrective actions
taken” by the operator. In this case, the Member States should monitor if such a reply
is received and if the content is satisfactory.

Any follow-up communication from the operators and the authorities should be acknowledged
and they should be informed about the closure of findings. Any request for clarification should
equally be responded by the inspecting authority. The feedback or clarifications from the
Inspecting authority should be performed within 30 working days.

If communications are taking place with the operator only, the State of oversight should, as
much as possible, be copied with the associated replies from the Inspecting authority, as these
elements can be very valuable in its oversight activities. It is especially the case for the
information on the closure of ramp inspections findings sent by the inspecting authority to the
inspected operator (when the latest is sent either by e-mail or official letter).

The operator should be allowed 30 days to reply. In case the operator does not react to the
initial communication, the contact details should be verified followed by another attempt to
obtain a reply from the operator whilst copying the competent authority in the State of
Oversight. If this is again unsuccessful, that competent authority of the operator should be
requested to intervene by encouraging the operator to reply. In the request, the inspecting
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authority should explain that no reaction from the operator could be interpreted as a “lack of
ability and/or willingness of an air carrier to address safety deficiencies”.

Findings should remain “open” as long as no satisfactory response of the operator and/or the
competent authorities in the State of Oversight was received; alternatively, findings could be
closed if a re-inspection confirms that the appropriate corrective action was taken. In the SAFA
Centralised Database, a comment should be added to each open finding that despite several
reminders (possibly including date and means) no response was required. Evidence of the
communication could be uploaded as report attachments.

If the inspecting authority received confirmation that the operator does not exist anymore,
findings could be closed whilst explaining this reason for closure in the justification.

6.2.2 Class 3 actions

Depending on which class 3 of action has been taken when a cat 3 finding has been found,
certain further follow-up actions may be deemed necessary to verify if the restrictions are
respected or if corrective actions have been taken. Although it is preferred to perform such
verification, this might not always be required (e.g. if the inspector has indications satisfying
him/her that appropriate actions will be taken) or possible (e.g. for flight segments outside the
EUROCONTROL area). It is up to the Member State to determine if verification is feasible and
needs to be done. Especially for restrictions imposed during a ramp inspection, if the a
posteriori verification shows that the airline did not respect them, this information should be
mentioned in the final ramp inspection report or should be reported by means of a Standard
Report (see §1.2).

e Class 3a (restrictions on the aircraft operation)
Restrictions have been agreed/imposed. Verification of adherence to the restrictions
might be considered. E.g. adherence to a restricted flight altitude may be checked by
checking the ATC flight plans and/or the actual altitude flown as reported by the
EUROCONTROL CFMU system. If some seats were to be blocked for their usage by
passengers, this might be checked just before departure to confirm that the seats are
not occupied;

e Class 3b (Corrective actions before flight)
A corrective action is required from the operator before the flight is commenced,
therefore it should be possible to verify the corrective actions taken (e.g. if the tyre has
been changed, if the recalculation of mass and balance has been done [correctly], etc.);

e Class 3c (Aircraft grounded by inspecting NAA)
At first, the inspecting state has to make sure that the aircraft will not depart as long as
the reasons for the grounding remain.
Secondly, the grounding needs to be communicated immediately to the state of
oversight and the operator home base. Any records of communication and other
evidence should be gathered as evidential material.
Before lifting a grounding prompted by a deficiency which continues to affect the
validity of the certificate of airworthiness for the aircraft, and for which an appropriate
permit to flight has been issued, the inspecting State shall verify that the operator
obtained the relevant permission’® from any State which will be overflown [art. 7.2 of
Directive 2004/36/CE Grounding of aircraft].

10 Ajrcraft with a permit to fly from a competent authority of an EASA State of registry (if covered by
Regulation (EC) No 216/2008, Commission Regulation (EC) No 1702/2003 and Commission Regulation
(EC) No 2042/2003) do not need permission from EASA member States overflown.
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e Class 3d (Immediate operating ban)
When class 3d action is imposed it is usually in addition to a Class 3a, 3b or 3c action.
Therefore, the further follow-up for the SAFA programme is considered to be covered by
the follow-up of those actions. However, when class 3d action is taken, Member States
should be mindful of their obligations under Regulation (EC) No 2111/2005.

6.3 Monthly report

Article 2.4 of the Commission Regulation (EC) No 768/2006 requires the Agency to:
e advise the European Commission and the Member States on immediate actions or
follow-up policy,
e report potential safety problems, and
e propose coordinated actions to the European Commission and the Member States when
necessary on safety grounds and ensure co-ordination at the technical level of such
actions.
For that reason, the Agency needs to be informed on follow-up actions taken by the Member
States. Therefore, Member States are required by paragraph 6.4 of the Annex to Commission
Directive 2008/49/EC to make available to the Agency a monthly report on the status of
follow-up actions taken pursuant to ramp inspections.
In order to standardise the format of the data of such report, Member States are requested to
use the template as shown in appendix 6.

As of version 2.0 of the centralised SAFA Database, the follow-up of inspections can be done
electronically. Member States which make full use of these functionalities of the Database are
considered to meet the requirement to send a monthly report since they provide all the
information in “real time”.

6.3.1 Monthly report form instructions

The report will contain an overview of all the correspondence related to follow-up actions, sent
out or received by the Member States during the previous calendar month. The report shall be
sent in a spreadsheet format (i.e. Microsoft® Excel) to the Agency (SAFA Coordination
Section) by Email (safa@easa.europa.eu) within two weeks. The monthly reports should be
sent aggregated (i.e. the monthly report for April will include also the reports for January,
February and March).

With the introduction of the new database on 21 September 2011, the new follow-up
functionality became available. When fully using this functionality, States are considered to
meet the requirement to send the monthly report to EASA.

Once authorities and operators have registered to the database and are consequently using
the follow-up feature, all required data will be stored by and can be retrieved from the
database. However, since not all authorities and operators have obtained access we are still in
a transition phase; nevertheless, information such as:

a. date of notification

b. means of notification

c. follow-up information (by creating entries specifying/quoting the actions

proposed/taken by the operator and/or its authority)

can be entered manually in the Database instead of entering this into the monthly report.

At this stage, for all reports entered until 21 September 2011, as well as for replies to
previously sent communications, you should either:
e update the monthly report and continue to send it to us until all inspections have been
closed; or

SAFA Coordination Section Page 28 of 217
© European Aviation Safety Agency, 2012 V 2.0



SAFA Ramp Inspections

Guidance material

e transfer the above mentioned data on inspections with open findings to the database
follow-up module which renders the monthly report obsolete.

Since providing the information “real time” via the SAFA Database is considered to meet the
requirement to send a monthly report, there is no need to send any subsequent monthly
report anymore as soon as the open inspections have been transferred to the database, or all
inspections on the previous monthly report were closed. EASA should be informed as soon as
you stop sending the monthly report for one of the above-mentioned reasons.

Explanatory comments to the form:
e General

o The electronic template will be made available to the Member States. By using
the electronic version, the user is able to simply add new cells (e.g. when
correspondence has been sent to both the State of operator and State of registry
if different) to a row or add more rows to the form.

o Not the date of inspection, but the correspondence date determines in which
monthly report the correspondence should be listed.

o Columns 2 and 4 are considered to be optional. For maximum efficiency and
monitoring ability, Member States are encouraged to fill out the information in
these columns as well.

Header and Footer:
e State: the official name of the Member State;
e NAA: the official name of the competent authority;
e Month: the concerned calendar month including the calendar year.

OPERATOR SECTION
Column (1) “Ramp inspection report humber(s)”:
e Every row should represent the information related to a certain ramp inspection.
Column (2) “Operator Code” (optional)
e List the 3 letter ICAO operator code as in the SAFA database
Column (3) “Operator Name”
e List the operator’s name as in the SAFA database
Column (4) “Findings” (optional)

e List the findings raised in the respective report using the following format (x number of
category 1 findings - y number of category 2 findings — z number of category 3
findings) (e.g. 3-1-2 = 3 category 1 findings; 1 category 2 finding and 2 category 3
findings)

Column (5) “Written communication to operator (date)”

e List the date when the written communication to the operator was sent (format: dd-
mm-yyyy). Leave blank if no communication was sent because the operator/authority
reacted already based on POI.

Column (6) “Receipt confirmed”

e Indicate (Y/N) whether the receipt of the written communication is confirmed (this
could be in the form of a fax receipt, e-mail read confirmation or a receipt confirmation
in the case of registered mail).

Column (7) “Received on”

e List the date when the operator reply was received (format: dd-mm-yyyy)
Column (8) “Answer Satisfactory”

e Indicate if the answer given by the operator is satisfactory (Y/N/P = Yes/No/Partially)
Column (9) “Findings closed/Supplemental Communication”

e Indicate, based on the reply of operator, whether the findings in the report have been
closed I or if a supplemental communication was sent (S). Such supplemental
communication should also be sent to the State of oversight. If a supplemental
communication was sent, add an additional line filling-in the required fields (1, 5-17).
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STATE OF OVERSIGHT SECTION
Column (10) “State of Oversight”

e List the State (ICAO Code) ensuring oversight.

Note: If the State of Registry/Licensing is different than the State of Operator and written
communication are sent to those States, add additional line(s) indicating all the concerned
States using the following format:

R-State of Registry

L-State of Licensing

Examples:

State of Operator Brazil: SB

State of registry Bermuda: R-TX

State of Licensing United Kingdom: L-EG
Column (11) “Written communication to NAA (date)”

e List the date when the written communication to the NAA was sent (format: dd-mm-
YYYy)

Column (12) “Receipt confirmed”

e Indicate (Y/N) whether the receipt of the written communication is confirmed (this
could be in the form of a fax receipt, e-mail read confirmation or a receipt confirmation
in the case of registered mail).

Column (13) “Reply requested”

e Indicate (Y/N) whether it was requested from the State of oversight a “confirmation
that they are satisfied with the corrective actions taken” as provided by article 6.4 (2)
of the Annex to Commission Directive 2008/49/EC.

STATE OF OVERSIGHT REPLY
Column (14) “Received on”
e List the date when the NAA reply was received (format: dd-mm-yyyy);
Column (15) “Answer Satisfactory”
e Indicate if the answer given by the NAA is satisfactory (Y/N/P = Yes/No/Partially);
Column (16) “Findings closed/Supplemental communication”

e Indicate, based on the reply of the NAA, whether the findings in the report have been
closed (C) or if a supplemental communication was sent (S). Such supplemental
communication should also be sent to the operator. If a supplemental communication
was sent add an additional line filling-in the required fields (1, 5-17).

Note:
1. If a reply (column 13) is not requested from the State of oversight then the
fields 14-16 may be left empty. In this case, when the findings of a report are
considered closed this should be reflected by entering ‘C’ in the column 9 only.

2. If a reply (column 13) is requested from the State of oversight the closure of the
findings should be reflected by entering ‘C’ in both columns 9 and 16.

Column (17) “Additional Information”
e Please indicate any additional information relevant to the follow-up of the inspection
(e.g. operator reacted based on the POI, closure of findings confirmed/not confirmed by
re-inspection).
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7 LIST OF APPENDICES

Appendix 1: List of Pre-described SAFA Findings (International Commercial Operations —Aeroplanes);
Appendix 2: Instructions for the completion of the SAFA inspection report

Appendix 3: Class of Actions matrix

Appendix 4: Information leaflet templates

Appendix 5: Follow-up written communication templates

Appendix 6: Template for the monthly report on follow-up actions
Appendix 7: SAFA National Coordinator tasks
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Insp. Item

A

A01
A02
A03
A04
A0S
A06
A07
A08
A09
A10
A11
A12
A13
A14
A15
A16
A17
A18
A19
A20
A21
A22
A23
A24

B

BO1
B02
B03
B04
B05
B06
BO7
B08
B09
B10
B11
B12
B13
B14

o

Co1
Cco2
C03
Co4
C05
Co06
co7
Cco8
C09
C10
C11
C12

D

DO1
D02
D03

E
EO1

Guidance material

Insp. Item Description

Flight Deck

General Condition
Emergency Exit
Equipment

Manuals

Checklists

Radio Navigation Charts
Minimum Equipment List
Certificate of Registration
Noise certificate

AOC or equivalent

Radio license

Certificate of Airworthiness
Flight Preparation

Weight and balance sheet
Hand fire extinguishers
Life jackets/flotation device
Harness

Oxygen equipment

Flash light

Flight crew license
Journey log book
Maintenance release
Defect notification and rectification
Preflight inspection

Safety/Cabin

General Internal Condition

Cabin Attendant’s Station/Crew Rest Area
First Aid Kit’/Emergency Medical Kit

Hand fire extinguishers

Life jackets/Flotation devices

Seat belt and seat condition

Emergency exit, lightning and marking, Torches

Slides/Life Rafts, ELT
Oxygen Supply

Safety instructions

Cabin crew members

Access to emergency exits
Safety of passenger baggage
Seat capacity

Aircraft Condition
General External Condition
Doors and Hatches

Flight Controls

Wheels, tyres and brakes
Undercarriage, skids/floats
Wheel well

Powerplant and Pylon

Fan blades

Propellers, rotors (main/tail)
Obvious repairs

Obvious unrepaired damage
Leakage

Cargo

General Condition of Cargo Compartment
Dangerous Goods

Safety of Cargo on Board

General
General
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122
127
130
133
135
138
141
151
155
161
166
168
174
175

176
179
180
181
182
183
184
185
186
187
188
189

190
193
200

202
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SAFA Ramp Inspection Procedures

Guidance material

Appendix 2
Instructions for the completion of the SAFA Ramp inspection report
(Appendix 1 to the Commission Directive 2008/49/EC)

General instructions:

e If any airport code, operator code or aircraft type is missing, do not use temporary
codes or existing but incorrect Codes. Contact the SAFA coordination department of the
Agency and the requested code will be added after verification.

e In the column “Checked” of the checklist, only mark those items which are inspected.
Be careful not to mark e.g. C09 (propellers) on aircraft with jet engines.

e In the column “remark” those items should be marked where there is either a finding or
a (cat G) remark.

Please find below detailed instructions for each information field to be completed by the
inspector:

No.: Report identification number generated by the centralised
database, consisting of:
e Identification of the NAA (8 digits maximum e.g. DGAC-F or
CAA-UK);
e Year (4 digits e.g. 2001);
e Sequence number (4 digits maximum, starts at 1 every year).

Source: “RI” (the same report was used for the “standard report”).
Date: Date of the inspection (format: DD-MM-YYYY).
Place: Place of the inspection:

e use the 4 digit coding from ICAO Doc. 7910 or/and the
locations full name);
e If the location does not have an ICAO indicator, use ZZZZ and
specify in the “Additional information box” the location.
Local Time: Local time when the inspection started (format: 17:45).

Operator: Operators identification:

e Use the 3 digit ICAO coding from ICAO Doc. 8585and/or the
operator’s full name);

e If the operator does not have an ICAO code yet, the Agency
will allocate a temporary code;

e The above identification procedure applies also for a private
flight, unless the aircraft is not listed in the AOC of an actual
operator and is actually used as a privately owned aircraft (not
"an airline owned"): in such a case only, use ZZZ, indicate on
the type of flight that it was a general aviation flight, ICAO
Annex 6, Part II, and specify (if necessary) in the “Additional
comment box” further details (e.g. the name of the
operator/private pilot). The State of operator (registry) has to
be selected manually.

AOC number: The number as shown on the AOC.
State: State of the Operator:

e Use the 1 or 2 digit coding from the ICAO Doc. 7910 and/or

the State’s full name).
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Type of operation:

Route from/
Route to:

Flight Number:

Chartered by Operator:

Aircraft Type
Registration marks

Aircraft configuration:
Construction number:

State of licensing:

2nd State of licensing:

The type of operation (Part I, II, III as defined by ICAO Annex 6,
or national operations).

Airport of departure (for the inbound flight)/destination (for the

outbound flight):

e use the 4 digit coding from ICAO Doc. 7910 or/and the
locations full name);

e If the location does not have an ICAO indicator, use ZZZZ and
specify in the “Additional information box” the location;

e If the aerodrome code is not yet in the database, ask the
agency to include the appropriate code.

Flight numbers assigned to the inbound/outbound flight.

The identification of the operator who chartered this flight:
e Use the same identification method as for the operator;
e if not applicable, state NR (not relevant).

Use the 3 or 4 digit coding from the ICAO Doc. 8643.

The registration marks of the aircraft:

e Pay attention to the correct position of the “dash” (-).
Configuration of the aircraft (Pax, Freight or Combi).

The construction number as shown on the official documents.

The State which issued the flight crew licences:

e use the 1 or 2 digit coding from the ICAO Doc. 7910 and/or
the State’s full name;

e In case the State of Registry of the aircraft is different from
the State of licensing, the “Additional comment box” should be
used to record if a validation has been issued.

In cases where the flight crew members are licensed by different

States, the second State shall be recorded here:

e In case of more than 2 States, use the “Additional comments
box”.

Where during the SAFA Ramp Inspection some findings were established, specify:

Code:
Std:

Ref

Cat

Finding

SAFA Coordination Section

Item code reference (e.g. BO6 for Seat belts, C06 for wheel well)

Standard against which the observation was made (one digit):

e I for ICAO standard,

e N for national standard,

¢ M for manufacturer’s standard,

e O for others.

The reference to the used standard (e.g.A6-1-4.3.1 for Annex 6

part 1 article 4.3.1, AMM 32-05-01 for the Aircraft maintenance

manual chapter 32-05-01,CC29 for Chicago Convention, article

29)

Category of the remark:

e 1,2o0r3ifitis afinding;

e G if the remark only is a general remark, not a finding.

Description of the finding:

e If a PDF is used, the text cannot be amended in the database.
Further details can be entered in the “Detailed description”
box;

Page 204 of 217
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Detailed description

The class of actions taken:

Additional information:

Inspector Name/number

SAFA Coordination Section

Guidance material

SAFA Ramp Inspection Procedures

If the users do not use a PDF, the finding shall be described
here. No further details are to be given in the "“Detailed
description box”;

If the users enter a cat G remark, no description shall be
entered here. The remark needs to be described in the
“Detailed description” box.

Detailed description of the finding/remark:

If a PDF is used, further details can be entered here;

If the users do not use a PDF, no further details are to be
given here;

If the users enters a cat G remark, the remark needs to be
described here.

This block should indicate the actions required by/imposed by the
inspector related to the findings of the Ramp inspection.

Since the proof of inspection form shall be handed over to the
pilot in command after each inspection, the class 1 action
should always be marked.

Free text box for any information additional to what has already
been provided.

The names and/or humbers of the inspectors who performed the
inspection.
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Appendix 4
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Template 1
Leaflet for operators and their authorities

Safety Assessment of Foreign Aircraft

Information for aircraft operators and their competent authority

Introduction

In 1996 the European Civil Aviation Conference (ECAC) established a ramp inspection programme in order to
assess the compliance of foreign aircraft with the applicable safety standards as set by the International Civil
Aviation Organisation (ICAQO). This voluntary programme has become mandatory for all Member States of the
European Union as of April 2006. This leaflet is to explain the setup of the programme and the roles of the
inspected operator and its competent authority.

Legal basis

Directive 2004/36/CE of the European Parliament and of the Council on the safety of third-country aircraft using
Community airports sets obligations for the Member States to inspect third country aircraft (aircraft not used or
operated under the control of a competent authority of a Member State) which are suspected of non-compliance
with international safety standards. In addition to this obligation, Member States may also inspect EU aircraft and
may inspect aircraft according to a spot-check procedure without having any suspicion of non-compliance. The
Annex to this directive has been amended by Commission Directive 2008/49/EC.

The obligations set out in the above-mentioned Directive pertain to the EU Member States only. However, the
European Aviation Safety Agency has signed working arrangements with a number of non-EU States involving
them in the SAFA programme. The EU Member States and the non-EU States are therefore called together the
SAFA Participating States'.

Which aircraft are checked?

The Participating States choose which aircraft to inspect. Besides the obligation that aircraft being suspected of
non-compliance with the international safety standards shall be inspected, most participating States carry out
random inspections.

What is checked?
A checklist of 54 inspection items is used during a SAFA Ramp Check. It is SAFA policy not to delay an aircraft
except for safety reasons. Therefore, as the time between arrival and departure (the turn-around time) may not be
sufficient to go through the full checklist, not all 54 items may be inspected. Checks may include:

e licences of the pilots;
procedures and manuals that should be carried in the cockpit;
compliance with these procedures by flight and cabin crew;
safety equipment in cockpit and cabin;
cargo carried in the aircraft (including the transport of dangerous goods); and
the technical condition of the aircraft.
The inspections carried out by the Participating States follow a common procedure and are then reported by
entering them into the centralised SAFA database of the European Aviation Safety Agency (EASA). It has to be
stressed that SAFA inspections are limited to on-the-spot assessments, therefore do not substitute proper
regulatory oversight; they cannot guarantee the airworthiness of a particular aircraft.

Proof of Inspection

The Annex to Commission Directive 2008/49/EC obliges the Member States to give to the cockpit crew (or
alternatively to other representatives of the operator) a so-called “proof of inspection” form when the inspection
has been finalised; this form shows the contact details of the Participating State, the operational details of the
flight, the checked inspection items and possible findings. The inspector will request the Pilot in Command to sign
a copy of the proof of inspection. This signature is only to confirm that the form has been handed over to the crew;
the Pilot in Command does not certify with his/her signature that he/she agrees with the findings. The information
on the Proof of Inspection form may be subject to change when entered into the database as a result of quality
checks on the findings, and may lead to an amendment, deletion or re-categorisation of findings.

12 The 44 States engaged in the EU SAFA Programme are: Albania, Armenia, Austria, Azerbaijan, Belgium, Bosnia and Herzegovina,
Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
Latvia, Lithuania, Luxembourg, Malta, Moldova, Monaco, Montenegro, Morocco, the Netherlands, Norway, Poland, Portugal, the
Republic of Georgia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, the former Yugoslav Republic of Macedonia,
Turkey, Ukraine, and the United Kingdom.
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Findings and follow-up actions

Findings determined during an inspection are categorised according to the magnitude of the deviation of the
requirements and to the influence on safety of the non-compliance. Minor deviations (category 1) are reported to
the pilot in command. If an inspection identifies one or more significant deviations from the safety standards
(category 2 findings), these will also be reported to the operator and its competent authority. Where non-
compliances have a major impact on safety (category 3), the flight crew is in addition expected to correct such
non-compliances before the aircraft departs. Relevant information not being a deficiency (e.g. no flashlights were
on board, however the inspected flight was a daylight flight) may be reported as a category “G” (General) remark.

Follow-up process

The Stakeholders involved in the SAFA process are the State of Inspection, the Operator, the State of Operator
and the State of Registry (if different from the State of Operator). These organisations play a key role in the follow-
up process after an inspection is conducted:

1. The SAFA inspector debriefs the Pilot in Command and hands over the Proof of Inspection.

2. The inspector requests the Pilot in Command to sign a copy of the Proof of Inspection form.

3. In case of category 2 and/or 3 findings, a written communication will be sent to the operator and to the
competent authority overseeing the operator.

4. The operator is requested to reply to the written communication with an action plan which addresses the
deficiencies.

5. The competent authority ensuring the oversight of the operator (and/or the airworthiness of the aircraft)
may be asked to confirm their agreement on the corrective actions taken.

6. Findings are considered closed by the State of Inspection when the deficiencies have been satisfactorily
addressed.

7. Subsequent inspections by any participating State may occur to verify rectification of the deficiencies.

Role of the operator

When requested by the State of inspection, the operator has to provide information to the State of Inspection about
the corrective actions taken on the deficiencies. These actions should include a root cause analysis and may
consist of any actions taken and/or planned to correct the deficiencies, and any actions to prevent/limit re-
occurrence in the future. Failure to send the appropriate information in a timely manner might be considered an
indication of the lack of ability and/or willingness to address safety deficiencies (as referred to in the Annex of
Regulation (EC) No 2111/2005).

Role of the competent authority

The competent authority is responsible for the oversight of the operator, the aircraft and/or the personnel licensing
of the flight crew. The States of Inspection are not taking over this responsibility by performing SAFA inspections.
However, the competent authority may use the SAFA inspection results as additional information during their
oversight activities. For that reason, any inspections raising category 2 (significant) and/or category 3 (major)
findings are forwarded to the competent authority. In certain cases, e.g. following numerous, repetitive or serious
findings, the inspecting State may request the competent authority to confirm that they are satisfied by the
corrective actions taken and/or planned by the operator. Failure to send the appropriate information in a timely
manner might be considered an indication for the lack of ability and/or willingness to address safety deficiencies
(as referred to in the Annex of Regulation (EC) No 2111/2005).

Database analysis

All reported data is stored centrally in a computerised database set up and managed by EASA. The database also
holds supplementary information, such as lists of actions carried out after an inspection which revealed non-
compliances. The information held within this database is reviewed and analysed by EASA on a regular basis. The
European Commission and Participating States are informed about the results of the analysis and are advised on
any potentially safety hazards identified.

Whom to contact for questions?

The participating States are responsible for the performance of the inspections. In case of any questions resulting
from an inspection, the operator should contact the participating State directly. The contact details of the
participating State are on the Proof of Inspection form handed over to the crew. General information on the SAFA
programme can be found on the website of the European Aviation Safety Agency
(http://www.easa.europa.eu/ws_prod/s/s_safa.php).
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Template 2
Leaflet for the general public

Safety Assessment of Foreign Aircraft

Information for the general public

Introduction

The European Civil Aviation Authorities perform since 1996 ramp inspections on aircraft visiting their
countries. During such an inspection, the compliance with the applicable International safety standards
(issued by the International Civil Aviation Organisation [ICAQO]) is checked. These inspections became
mandatory for all Member States of the European Union as of April 2006. This leaflet is to explain the setup
of the program.

Legal basis

Directive 2004/36/CE of the European Parliament and of the Council on the safety of third-country aircraft
using Community airports sets obligations for the Member States to inspect third country aircraft (aircraft not
used or operated under the control of a competent authority of a Member State) which are suspected of non-
compliance with international safety standards. In addition to this obligation, Member States may also inspect
EU aircraft and may inspect aircraft according to a spot-check procedure without having any suspicion of
non-compliance. The Annex to this directive has been amended by Commission Directive 2008/49/EC.

The obligations set out in the above-mentioned Directive are for the EU Member States only. However, the
European Aviation Safety Agency has signed working arrangements with a number of non-EU States
involving them in the SAFA programme. The EU Member States and the non-EU States are therefore called
together the SAFA Participating States®.

Which aircraft are checked?

The Participating States choose which aircraft to inspect. Besides the obligation that aircraft being suspected
of non-compliance with the international safety standards shall be inspected, most Participating States carry
out random inspections. Both aircraft used by EU operators and non-EU operators may be inspected.

What is checked?

A checklist of 54 inspection items is used during a SAFA Ramp Check. It is SAFA policy not to delay an
aircraft except for safety reasons. As the time between arrival and departure (the turn-around time) may not
be sufficient to go through the full checklist, not all 54 items might be inspected. Checks may include:

e licences of the pilots;
procedures and manuals that should be carried in the cockpit; compliance with these procedures by
flight and cabin crew;

o safety equipment in cockpit and cabin;

e cargo carried in the aircraft; and

e the technical condition of the aircraft.

The inspections carried out by the Participating States follow a common procedure and are then reported by
entering them into the centralised SAFA database of the European Aviation Safety Agency (EASA). It has to
be stressed that SAFA inspections are limited to on-the-spot assessments and cannot substitute for proper
regulatory oversight, therefore they cannot guarantee the airworthiness of a particular aircraft.

13 The 44 States engaged in the EU SAFA Programme are: Albania, Armenia, Austria, Azerbaijan, Belgium, Bosnia and Herzegovina,
Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy,
Latvia, Lithuania, Luxembourg, Malta, Moldova, Monaco, Montenegro, Morocco, the Netherlands, Norway, Poland, Portugal, the
Republic of Georgia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, the former Yugoslav Republic of Macedonia,
Turkey, Ukraine, and the United Kingdom.
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Findings and follow-up actions

A non-compliance found during an inspection is called a finding. Such findings are categorised according to
the magnitude of the deviation of the requirements and to the influence on safety of the non-compliance.
Minor deviations (category 1) are reported to the Pilot in Command. If an inspection identifies one or more
significant deviations from the safety standards (category 2 findings), these will also be reported to the
operator and its competent authority. Where non-compliances have a major impact on safety (category 3),
the flight crew is in addition expected to correct such non-compliances before the aircraft departs by either
correcting the deficiency or by imposing restrictions on the aircraft operations (by e.g. blocking a defective
seat for its use by passengers).

Follow-up process

The Stakeholders involved in the SAFA process are the State of Inspection, the Operator, the State of
Operator and the State of Registry (if different from the State of Operator). These organisations play a key
role in the follow-up process after an inspection is conducted:

1. The SAFA inspector debriefs the Pilot in command and hands over the Proof of Inspection.

2. The inspector requests the pilot in command to sign a copy of the Proof of Inspection form.

3. In case of category 2 and/or 3 findings, a written communication will be send to the operator and to
the competent authority overseeing the operator.

4. The operator is requested to reply to the written communication with an action plan that addresses
the deficiencies.

5. The competent authority ensuring the oversight of the operator (and/or the airworthiness of the
aircraft) may be asked to confirm their agreement on the corrective actions taken.

6. Findings are considered closed when the deficiencies have been satisfactorily addressed.

7. Subsequent inspections by any Participating State may occur to verify rectification of the
deficiencies.

Database analysis

All reported data is stored centrally in a computerised database set up and managed by EASA. The
database also holds supplementary information, such as lists of actions carried out following inspections
which revealed non-compliances. The information held within this database is reviewed and analysed by
EASA on a regular basis. The European Commission and Member States are informed about the results of
the analysis and are advised on any identified potentially safety hazards.

Whom to contact for questions?

The Participating States are responsible for the performance of the inspections. In case of any questions
resulting from an inspection, one should contact the Participating State directly. General information on the
SAFA programme may be found on the website of the European Aviation Safety Agency
(http://www.easa.europa.eu/ws_prod/s/s_safa.php).
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Appendix 5
Written communication templates

Template 1
Written communication to aircraft operators

The written communication to the operator to report category 2 and 3 findings should contain the following
information:
¢ a short reference to the SAFA programme,
why this written communication has been sent (class 2 action),
reference to the ramp inspection report,
request for evidence for corrective actions of the deficiencies,
request the operator to include, as a copy, its competent State of Oversight in the exchange
of the corrective actions requested.

Note: The template contains the required information mentioned above. Although the use of this template is
encouraged in order to standardise the written communication, elements of this template may be amended
where necessary to match the individual cases.

Dear Sir,
| kindly ask your attention for the following:

Your aircraft has been inspected in the scope of the European SAFA programme (Safety Assessment of
Foreign Aircraft). As described by the SAFA programme procedures, the ramp inspection reports are, in the
case of significant and/or major findings, sent to both the concerned operator and the authorities responsible
for the oversight of that operator. A copy of the ramp inspection report, as it has been entered into the
centralised European database, is attached.

Concerning the findings categorised as category 2 or 3, the SAFA procedures require me to request
evidence of corrective action(s) that have been or will be undertaken to correct these findings and to prevent
re-occurrence in the future. You may inform me (in writing) either directly or through your authority. As your
authority is the entity responsible for the safety oversight of your operations, they might be asked to confirm
that they are satisfied with corrective actions. In this frame, | would kindly invite you to also transmit to their
services a copy of the elements requested aforementioned.

I thank you for your cooperation in the field of air transportation safety, and inform you that additional ramp
inspections may occur when aircraft of your airline lands on the territory of one of the States participating in
the SAFA programme.

Should you require any additional information on this matter, do not hesitate to contact our services.

Yours faithfully,
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Template 2
Written communication to National Aviation Authorities

The written communication to the NAA to report category 2 and 3 findings should contain the following
information:

a short reference to the SAFA programme,

why this written communication has been sent (class 2 action),

reference to the ramp inspection report,

optional: request for confirmation that the NAA is satisfied with the corrective actions.

Note: The template contains the required information mentioned above. Although the use of this template is
encouraged in order to standardise the written communication, elements of this template may be amended
where necessary to match the individual cases.

Dear Sir,
| kindly ask your attention for the following:

Aircraft from one or more operators for which you ensure the oversight, have been inspected in the scope of
the European SAFA programme (Safety Assessment of Foreign Aircraft). As described by the SAFA
programme procedures, the ramp inspection reports are, in the case of significant and/or major findings, sent
to both the concerned operator and the authorities responsible for the oversight of that operator. A copy of
the ramp inspection report, as it has been entered into the centralised European database, is attached.

The operator has been requested to provide evidence of any corrective actions taken. [This sentence is
optional: Because of the nature, the number and/or the re-occurrence pattern of the findings, | would like to
receive your confirmation that you are satisfied with these corrective actions]. The information contained in
the ramp inspection report as well as the corrective actions taken by the operator might be useful for your
oversights activities.

| thank you for your cooperation in the field of air transportation safety, and inform you that additional ramp
inspections on the operator(s) may occur when their aircraft land on the territory of one of the States
participating in the SAFA programme.

Should you require any additional information on this matter, do not hesitate to contact our services.

Yours faithfully,
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Appendix 6
Monthly report template

Template
Monthly report on SAFA follow-up actions
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Appendix 7

National Coordinator Tasks

GENERAL TASKS

To control and manage the SAFA programme within the Member State the national coordinator
could be allocated the following tasks:

to ensure that the ramp inspection reports referred to in Article 3.1 of the Commission
Regulation (EC) No 768/2006 shall be entered without delay into the centralised database
(within 15 working days according to paragraph 4.4 of the Annex to the Commission
Directive 2008/49/EC).
to ensure that the ramp inspections shall be prioritised in accordance with Article 2 of the
Commission Regulation (EC) No 351/2008.
to nominate national representatives for the SAFA working groups (on procedures, in depth
analysis, ad-hoc);
being the responsible focal point for the training schedules (initial & recurrent) for all
involved national SAFA staff, e.g. inspectors, senior inspectors, data base users,
moderators, etc.;
to represent the Member State at the “European SAFA Steering Expert Group” (ESSG)
meetings and, when and where applicable, at other SAFA related meetings;
to promote and implement the SAFA inspector exchange programme;
to promote the SAFA programme within the Member State by means of annual reports or
other publications;
to support legal advisors dealing with request for disclosure of SAFA related data.
According to Article 6.1 of Directive 2004/36/CE any information received from the other
Member States shall be treated as confidential. This means that, whilst national reports
might be disclosed depending on national freedom of information act, confidentiality must
be ensured for ramp inspection information received from the other States (e.g. accessible
by means of the SAFA database;
to ensure that distribution and adoption of new legislation, latest versions of SAFA
procedures are controlled and distributed to all involved SAFA staff;
to ensure that all SAFA staff involved in ramp inspections are properly trained and
scheduled for recurrent training;
to organise regular meetings with all SAFA staff to maintain a high standard of quality
relating to:

= any changes/updates to the SAFA procedures,

= feedback on quality issues with regard to SAFA reports e.g. incorrect

entry’s, mistakes, omissions, etc.,
= staff issues, e.g. new staff, mentorship, etc. .

to implement a national SAFA quality control system, for instance consisting of the feature
built into the centralised SAFA database (moderator function/workflow function);

to establish and maintain a system that regulates the access of national operators and NAA
staff to the centralised SAFA database;

to assist the Agency at all stages of the SAFA standardisation audit process and to
accompany the inspection team throughout the audit;

to propose team members for SAFA standardisation visits. Proposed team member(s) shall
meet the criteria of article 6.2 of Commission Regulation (EC) No 736/2006.
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2. REPORTING TO EASA, THE COMMISSION AND THE MEMBER STATES
The SAFA national coordinator:

e maintains good communication with EASA SAFA Programme Coordination for all SAFA
related activities;

e timely informs EASA when there are changes to key staff contacts, e.g. national SAFA
coordinator, coordinator national operators, database users etc.;

e shall make available, in accordance with article 6.4 of the Annex II to Commission Directive
2008/49/EC, a monthly report with the status of the follow-up actions taken pursuant to
ramp inspections (or make use of the associated functionality in the SAFA database);

e according to article 5 of Directive 2004/36/CE:

o Art. 5.1; Participate in the mutual exchange of information;

o Art. 5.2; Submit to the Commission and the Member States safety information
as collected in standard reports;

o Art. 5.3; Inform to the Commission and the Member States, without delay, of
any potential safety threat.

3. CONTACTS WITH OPERATORS

The national coordinator should ensure that, in accordance with article 6.4(1) of the Annex II
to the Commission Directive 2008/49/EC, for all category 2 and 3 finding(s) a written
communication will be sent to the operator to request evidence of corrective actions taken.
Furthermore he should act as the focal point for any questions regarding performed ramp
inspections raised by the inspected operator.

4. CONTACTS WITH AUTHORITIES

The national coordinator should ensure that, in accordance with article 6.4(2) of the Annex II
to Commission Directive 2008/49/EC, a written communication will be sent to the responsible
State of oversight, addressing the results of the inspections and, were appropriate, request for
a confirmation that they are satisfied with the corrective actions performed by the operators
under their supervision. Furthermore, he/she should act as the focal point for any questions
raised by NAAs regarding performed ramp inspections, or when he/she receives the previously
mentioned request for confirmation from other NAAs.

If it concerns an inspection of an Operator licensed in the EU or in another SAFA participating
State, the communication should be sent via the relevant SAFA national coordinator. In case
there is a dedicated coordinator for national operator(s), information concerning SAFA
inspections should also be sent to this coordinator.

If it concerns an inspection on a non-EU or SAFA participating State, the Flight Operations
department of the non-Member State may be the most suitable point of contact. Other sources
for finding contact details could be the ICAO or NAA Authority website, also on SINAPSE there
is (uncontrolled) information on contact details provided.

5. INSPECTION REPORTS ON NATIONAL OPERATORS

The SAFA National Coordinator is requested to ensure proper distribution of SAFA Inspection
Reports on Operators, which are under the supervision of his National Authority. This
particularly applies where the participating state has not nominated a Coordinator National
Operators and therefore this task part of the task of the SAFA National Coordinator.
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